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Al-Readiness Checklist

Is your organization ready to embrace the transformative power of Al? Use this checklist to
ensure you have the right foundations, strategies, and tools in place to unlock Al's full potential.
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Define Your Al Strategy

Al is not one-size-fits-all. Start by defining a clear vision and objectives—whether
it's improving customer experiences, streamlining operations, or creating new
revenue streams. Align this strategy with your broader business goals to maximize
its impact.

Build a Skilled Team

Al success depends on people. Assemble a team with the right mix of data
scientists, engineers, and domain experts, and provide training to close any skill
gaps. Collaboration between technical and business teams is critical to ensure Al
initiatives deliver tangible value.

Ensure Data Quality

Bad data leads to bad Al outcomes. Audit your data sources, establish data
governance frameworks, and break down silos to ensure your Al models are
working with accurate, relevant, and timely information. A solid data foundation is
non-negotiable for Al success.

Establish Scalable Infrastructure

Al workloads can be resource-intensive. Ensure your IT infrastructure is built to
handle increased demands with scalable, reliable, and high-performance solutions.
Consider cloud platforms or hybrid environments that offer the flexibility needed
for evolving Al needs.

Optimize Databases for Al

Your databases must be prepared for the intensive demands of Al. Enhance
performance, simplify management, and ensure robust security to support real-
time decision-making. Silk's high-performance platform is purpose-built to deliver
exceptional database performance while reducing complexity and risk, making your
databases Al-ready.

Prioritize Security and Compliance

Al success should never come at the expense of security or compliance. Protect
sensitive data with robust encryption, access controls, and monitoring. Stay ahead
of evolving regulations like GDPR, HIPAA, or CCPA to ensure your Al initiatives meet
the highest compliance standards.

Enable Real-Time Data Access

Al models perform best when fed with fresh, up-to-date data. Provide secure, real-
time copies of production data to Al applications without impacting operational
performance. Silk Echo simplifies this process, empowering your Al initiatives while
controlling costs and ensuring compliance.

Identify the Right Use Cases

Not every problem requires Al, so focus your efforts where Al can deliver the

most value. Prioritize use cases such as predictive analytics, personalized
recommendations, process automation, or fraud detection. Start small, prove value,
and expand as your organization gains confidence in Al.

Plan for Scalability

Al is a journey, not a destination. Create a roadmap for scaling your Al initiatives
to handle growing datasets, increasing complexity, and new use cases. Scalability
ensures that your Al investments deliver sustainable, long-term value as your
business evolves.

Foster a Culture of Innovation

Al adoption isn't just about technology—it's about mindset. Encourage your teams
to experiment, fail fast, and learn quickly to integrate Al into your organization’s

DNA. Create a culture where innovation thrives, and your workforce embraces the
possibilities Al offers.

Ready to Get Al-Ready?

Empower your organization to lead the Al revolution with Silk. Our high-performance cloud storage
platform, along with solutions like Silk Echo, make it easy to optimize your databases, enhance
performance, and securely leverage real-time data for Al.

Contact us today to learn more and take the first step toward Al-readiness.



